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1. Technology

2. What technology/product/service/process are you looking to commercialize? 
3. A: I want to commercialize the web-based product of gathering the important and pertinent information, such as image, video, news) for the preparation and protection before, during or after some disaster. (let me say, hurricanes).

4. What is the estimated timeline to complete the development of your technology, product, or service such that it is market ready?
5. A: For the original thoughts, the produce may cost 2 months. After that, some improvement can be done every now and then.
6. What are the R&D, engineering, and other pertinent milestones?

· A: Related R&D includes:

· CNN publishes its news on the internet;

· Some weather channel publish the weather forecasts on the internet

7. What is the need which your product fulfills? How widespread is this need? Who are the customers for your product? Who are the end-users for your product?

8. A:  During the disaster, the information is very important to people, people can choose the ways or take effective actions to protect themselves, or keep them away from the potential danger. People living in the place where severe natural disasters take place seasonally or periodically will benefit for this product.

9. Who are addressing the same need?
10.        A: The website www.skeetobiteweather.com has done well, providing some similar services but not the same with the service of my idea.
11. What other approaches are there (high and low tech) for addressing the same need, from the customer's perspective?
12. A: Because my idea is aim to provide various kinds of information, which may be people’s concerns, for natural disasters, Diversity and vividness is the key point of my idea.  We can use API published by some services to set up the website. 

13. How big is your market? (In population or In revenue)

14. A: The people in Florida, Louisiana and Texas will be the potential customers. 

15. What is the rate of growth for your niche market for next 5 years? What are the market drivers?
              A: The rate of growth for the market for next 5 years will not change much since the product is designed for the given regions with special climate.  

16.                     Severe weather which happens periodically will be the market drivers, right around the hurricane, people’ eyes will stick to all kinds of information that are available at hand.
17. What is the anticipated selling price of your product?
18.               A: $200,000 is the anticipated selling price.
19. How much money do you anticipate that you will need to commercialize this product?
20.               A: $30,000.
21. What is your overall plan for generating revenue with this technology/product? Do you plan to license to another firm; gear up for production; form a joint venture, a marketing and sales partnership, or else? What is the approach you will take to generate revenue? Why have you selected this approach?
22.                A: The product will be well used if the purchaser is government or some non-profit organizations with good credits.
23. What are your projected revenue goals by year when you introduce the product?
24.               A: Since the severe weather does not happen frequently during a year, the hits of the website     will be inconstant.  In addition, this product is for non-profit services, it is hard to estimate the projected revenue.  
25. What do you anticipate that you will need to do from a marketing and sales perspective in order to generate that level of revenue?
·              A: What should be done from a sales perspective includes providing the information of tremendous damage, like, the number of people died/injured, the demolish of public/private properties and the huge amount of money that government and organization used for relieving the residents.     
