Name: Ning Ding
Email: nxd5715@louisiana.edu
My idea was to develop a service for the college students, to help them with the academic part, provide service to help them with the study, let them make friends with other students, share ideas, find project teammates. 
Technology

1. What technology/product/service/process are you looking to commercialize? 
a. Service for the Study, 

b. Input Information: 
i. User’s Personal Information. (includes school, university, hometown, current place, department, research interests, hobbies…and so on.)
ii. Current Status. (busy with some courses, homework, research reading, or having a good time.)

iii. User’s Schedule Information. (recurrence each week: like class, seminar, office time; once event: final exam, project deadline, school event)
iv. Study Suggestion. (give user’s opinion of study particular subject, discussion with other, recommend text book)

v. Conference or Event information

c. What we can get from the site:

i. Class Introduction
ii. Voting Function. (different scales: between friends, in one particular user circle, through the whole site.)
iii. Group Discussion. 

iv. Recommended Text Book and Reference Book
v. Teammates or friends Status

vi. Research Project Information

vii. Conference or Event information

2. What is the estimated timeline to complete the development of your technology, product, or service such that it is market ready?
a. Based on the object of the service, I am look forward for a efficient way to implement, it could be:
i. Based on the web-technology, PHP
1. this would take a relative long time to implement a whole website if we start from the very beginning
2. We could use some available module or website model to shorten the development period.
3. It would take time to discuss and choose or form an effective architecture to do the group work, somebody work on the code to implement the function while other focus on the foreground.
ii. Use API, like Facebook Application API
1. use API we can get rid of most implement details and focus on  the processing logic part and the service feature.
2. that means that we should do less work than to form a whole website.
3. Facebook API official documents:
a. http://wiki.developers.facebook.com/index.php/
b. Anyway I think it would be hard to finish all aspects in a month. It would be better to use an exist framework and add services as many as we can finish. 
3. What are the R&D, engineering, and other pertinent milestones?

a. To low down the risk, we may choose the widely used develop languages, I think we could look for a leader or a technology counselor who is familiar with the web-based application, and discuss for some solutions.
b. Then design the framework which can support the functions, or find an exist and mature framework.
c. Then we can start to develop the functions one by one. The functions development should follow the following steps.
i. Make sure the needs of this function are reasonable.
ii. Figure out or choose exist proper data structure
1. the meta data structure to store base information
2. the data structure that help to deal with the meta data
iii. Add database definitions, this is the implementation of “ii”
iv. Coding
v. Testing
1. make sure that the program could fulfill the original purpose
2. make sure unexpected operate would not course the break down the program, and be handled properly.
vi. If pass the testing, we should go onto next function, if not, we start from step “ii”,”iii” or “iv”.
d. Integrate test

e. Provide the initial data

f. Guild documents and demo

Customers

4. What is the need which your product fulfills? How widespread is this need? Who are the customers for your product? Who are the end-users for your product?

a. This website would like to fulfill those college students who want to use the facility of online academic society. Inter-college and inter-states students could contact with other people. Users would mostly be college students who have time to get online and interested in study through some online tools. And it also could be used to distribute information to college students by those who have online marketing needs which have products related to college students.
Competitors

5. Who are addressing the same need?
a. Each college official websites, eg:
i. www.louisiana.edu
b. SNS that has applications to support academic study, eg:
i. PMI / PMP Study & Focus Group (a Facebook application)
6. What other approaches are there (high and low tech) for addressing the same need, from the customer's perspective?
a. Traditional study method, go to library, group talking, ask professor for help, tutoring
b. Online ways, Through email list, discussion on board, access to the knowledge database of each area.
Market Size
7. How big is your market? (In population or In revenue)
a. (How to improve this part?)
8. What is the rate of growth for your niche market for next 5 years? What are the market drivers?
a. Internet has been part of modern life for years
Financial Resources

9. What is the anticipated selling price of your product?
a. It would be a free website for the users.
b. It gets income from the commercial ad, mainly
c. If this site is popular enough, we can do the service of survey or marketing for other people who have commercial needs
10. How much money do you anticipate that you will need to commercialize this product?
a. I can’t give the exact amount of funds we need. But it include the following aspects:
i. R&D funds
ii. Deploy money: hardware, include server or space, it might be free, harddrive to do the backup; software: most of the software would be free, some security tools should cost some money.
iii. Money to prepare for the Law issue, research
iv. Advertisement 
v. Maintenance: keep the server running, backup and recovery, add new functions, and deal with the bugs.
Revenue Generation

11. What is your overall plan for generating revenue with this technology/product? Do you plan to license to another firm; gear up for production; form a joint venture, a marketing and sales partnership, or else? What is the approach you will take to generate revenue? Why have you selected this approach?
a. In my opinion, revenue would come after the first devotion. Expand the market is the first thing. Because this site would emphasis on the study part, so the book seller would be the potential partner. Then advertisement would be the next.
12. What are your projected revenue goals by year when you introduce the product?
a. (no idea…how to improve this part?)
13. What do you anticipate that you will need to do from a marketing and sales perspective in order to generate that level of revenue?
a. Through some exist website or communication tools.
i. Develop Facebook application and put it on the app pool to let people try.
ii. Put the introduce information onto other forum or website, like Mashable, or TechCrunch
